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摘  要 
21 世纪是信息化的时代，信息化技术在企业中的应用越来越广，企业纷纷设立
了专门的信息部门，以应对信息化环境下的市场竞争。当前，越来越多的企业在制
定发展战略时，会引入基于信息化的技术和管理模式，信息化的应用和推广，则需
要一个具有专业能力和一定管理水平信息部门支撑。盛虹集团在这样的背景下，适
应企业发展的需求，成立了信息化部，负责集团信息化建设，公司对信息化部寄予
厚望。但是，信息化部的绩效考核指标设置并不合理，员工主动性也不强，私下的
抱怨较多，对现有绩效评价的公平性存在质疑，部门现有的绩效管理体系已不能适
应信息化部的发展要求。因此，信息化部能否做好绩效管理，能否调动全员的积极
性，已经成为战略和目标能否实现的关键所在。 
本文首先对课题的研究背景及意义、主要研究问题、基本思路和分析框架进行
了介绍；对绩效和绩效管理的概念进行了界定，阐述了绩效管理体系设计一般流程，
并对绩效管理的主要手段和方法进行了介绍；随后，论文以盛虹集团信息化部为研
究对象，主要对其信息化部现有的绩效管理进行研究，着重对该体系所存在的问题
进行分析，并进一步阐述信息化部绩效管理改进的重要性和必要性；在此基础上，
结合盛虹集团信息化部的目标和不同岗位职责，本文对盛虹集团信息化部绩效管理
体系进行优化设计；为保障优化后的绩效管理体系能顺利实施，论文提出了相应的
保障措施，并对优化后绩效管理体系的预期效果进行了介绍。 
绩效管理体系的设计重点在绩效计划，既要以战略目标为基础，又要综合考虑
不同岗位的主要任务，体现出不同岗位的差异性，建立合理的指标体系；绩效辅导
和沟通是推进的关键 ，充分的辅导可以获得员工的认同，提高员工的参与的积极性；
绩效考核阶段要注意考评主体的设定，兼顾考核的公平性；同时，需要高度重视绩
效考核结果的应用，提升员工参与的动力；最后，绩效管理体系要有申诉机制，让
绩效管理体系能够进入到一个良性循环阶段。 
 
关键词：盛虹集团信息化部；绩效管理体系；关键绩效指标 (KPI)
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Abstract 
Twenty-first Century is the information age, the application of information 
technology in the enterprise is also more and more widely, some large enterprises have 
also set up a special information management department. Shenghong group was founded 
in 1992, is engaged in the petrochemical, chemical fiber, printing and dyeing and other 
business of large-scale comprehensive private enterprise group. In 2007 in order to meet 
the needs of the development of the times, Shenghong group set up the Ministry of 
information, is responsible for the group's internal information system management. After 
the establishment of the Ministry of information, has three times to adjust the performance 
management system of the Ministry of information, the Department of information 
technology performance management has also experienced from scratch, from extensive 
to fine development process. But from the point of view of actual effect, Ministry of 
information staff work loose, mostly have no demerits attitude, in view of this, this paper s 
group information of the actual situation, to optimize the design of the performance 
management system, hoping to make a contribution to the healthy development of the s 
group. 
Firstly, the research background and significance, the main research problems, the 
basic ideas and framework are introduced; defines the concept of performance and 
performance management, expounds the performance management system design process, 
and the performance management of the main means and methods are introduced; then, 
based on the Information Technology Department of Shenghong group as the research 
object, through the research on the performance management system of the Ministry of 
information, analysis of the existing problems, and further elaborates informatization 
performance management improvement necessity and importance; on this basis, combined 
with Shenghong group informatization strategic objectives and responsibilities of different 
positions, the Shenghong group performance management system for the protection of the 
Ministry of information optimization; optimization the performance management system 
to be implemented smoothly, the paper puts forward the corresponding security measures, 
and the performance management system optimization The expected effect is introduced. 
Focus on Design of performance management system in the performance plan, not 
only to strategic objectives as the basis, but also consider the main task in different 
positions, reflecting the differences in different positions, establish a reasonable index 
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system; performance counseling and communication is the key to promote, full counseling 
can get the employee's identity, improve employee participation enthusiasm; performance 
appraisal stage should pay attention to the main evaluation set, fairness evaluation; at the 
same time, the application of performance appraisal results need attention, enhance the 
power of employee participation; finally, the performance management system to make 
complaint mechanism, performance management system can enter into a virtuous cycle. 
 
Keywords：Shenghong group information department; Performance management system; 
KPI(key performance indicators)
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第一章  绪论 
第一节  研究的背景及意义 
一、研究背景 
在全球范围内，经济全球化进程不断加快，与之相应的市场竞争也呈白热化之
势。对于企业而言，想要在激烈的竞争中保持自身的竞争优势，不能只依靠先进的
机器设备及资本。企业能够持续稳健的经营，与之相关的因素很多，包括企业提供
的产品服务是否能获得消费者的认可、是否能有效控制产品成本、产品的质量是否
具有保障、产品的开发及创新如何等。而对这些方面进行决定作用的则就是人才，
尤其是高科技人才。因此，从某种程度上来说，未来的竞争实际上就是人才方面的
竞争，细化来说就是如何激励企业中人才的工作积极性，进而促使工作效率的提升。
归结起来，在实现企业的战略目标上，主要依靠的是人才。为此，不管企业的类型
是什么，或者企业的规模如何，其想要保持良性生存及发展，均与人、人的绩效因
素有关。 
面对越来越激烈的市场竞争，从企业经营的层面上来说，不进则退，甚至会直
接被淘汰出市场，而想要避免被淘汰出局的命运，就需要在激活员工工作积极性方
面进行着手，促使员工能积极地发挥自身工作潜能，并发挥自身的聪明才智，在工
作过程中充满斗志及热情度。在当前的市场经济条件下，企业注重进行人力资源管
理已不是停留在形式层面上，必须在管理实践中积极进行推进。企业进行人力资源
管理涉及多方面的内容，其中绩效管理是核心工作，该项核心工作已经被国内外诸
多企业进行实施，也就是在日常管理及生产实践中进行运用。从实践中可以得知，
如果绩效管理体系落实得好，将能发挥积极作用，具体体现在这些方面：一是能有
效改善团队的绩效，推进团队凝聚力不断增强；二是有助于激发员工的工作潜能，
使得他们在工作过程中收获成功带来的满足感；三是能推进有效沟通，使得管理者
及员工之间的沟通更为有效；四是通过绩效考核，从中发现员工身上及企业管理所
存在的问题，并及时对这些问题进行改进，为企业实现健康发展提供支持；五是还
能有效对各个部门及员工进行客观评价，进而有助于企业员工之间进行良性竞争，
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Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
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